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Highnam Parish Council 

Highnam ~ Linton ~ Over ~ Lassington 

Finance, Audit and Governance & Staffing Committee 

8th July 2025 

Parish Office, The Old School Highnam @7pm 

Present: Councillors: B Nicol, J Smith & C Coats 

In Attendance: 0 members of public 

              Clerk To the Parish Council & RFO Wendy Barnard 

1. To receive apologies for absence. 
 
Cllr Nick Cook 
 

2. To approve minutes of meeting held on 25th March 2025 
 
Minutes were approved as a true representation of the meeting. 
 

3. Members of the council are invited to declare any interest they may have in the 
business set out below. 
 
None 

4. To allow dispensations. 
 
None 
 

5. To review 2025-2026 Budget 
 
Each line of the budget was reviewed, and measures were identified for 
implementation in the next financial year where appropriate. 
The committee have suggested that Full Council should  reallocate £200 from the 
Training budget to the Insurance budget in order to address the unforeseen increase 
in costs. 
 

6. To review policies  
An Anti-Social policy should be adopted, Cllr Coats & the Clerk will work on this. 
All policies are being reviewed. 
 

7. To ensure the Clerk has an annual Performance Review – Who should carry this out? 
The annual performance review for the Clerk should be conducted by an individual 
that the Clerk reports to.  This is the Chair, Cllr Coats and he has agreed that he would  
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be happy to conduct the review.  Cllr Jill Smith also agreed to be part of the  review. 
 

8. Set dates for future meetings 
7pm Thursday 23rd October Parish Office The Old School 
 
Meeting closed at 7.40pm 
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9. Date of the Next Meeting 
8th July 25 7pm Old School Parish Office 
4th November 25 7pm Old School Parish Office 
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Meeting closed at 8.01pm    

 
 
 

Signed  

Name  

Date  

 
 

 


