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Finance, Audit and Governance & Staffing Committee
8" July 2025

Parish Office, The Old School Highnam @7pm

Present: Councillors: B Nicol, J Smith & C Coats

In Attendance: 0 members of public

2025/3

Clerk To the Parish Council & RFO Wendy Barnard

. Toreceive apologies for absence.

Cllr Nick Cook
To approve minutes of meeting held on 25" March 2025
Minutes were approved as a true representation of the meeting.

Members of the council are invited to declare any interest they may have in the
business set out below.

None
To allow dispensations.

None
To review 2025-2026 Budget

Each line of the budget was reviewed, and measures were identified for
implementation in the next financial year where appropriate.

The committee have suggested that Full Council should reallocate £200 from the
Training budget to the Insurance budget in order to address the unforeseen increase
in costs.

To review policies
An Anti-Social policy should be adopted, Cllr Coats & the Clerk will work on this.
All policies are being reviewed.

To ensure the Clerk has an annual Performance Review — Who should carry this out?
The annual performance review for the Clerk should be conducted by an individual
that the Clerk reports to. This is the Chair, Cllr Coats and he has agreed that he would



be happy to conduct the review. Clr Jill Smith also agreed to be part of the review.

8. Setdates for future meetings
7pm Thursday 23™ October Parish Office The Old School

Meeting closed at 7.40pm
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9. Date of the Next Meeting
8" July 25 7pm Old School Parish Office
4" November 25 7pm Old School Parish Office
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Revised

Proposed| Budget| April | May | June July Aug Sept Oct Nov Dec Jan Feb Mar | Variance Total Comment
Staff Costs 11300|12,000.00] 964 11] 96411 96411] 964 11 964.11 964.11] 964.11] 96411 964.11] 964.11) 964.11] 96411 £430.68 11569.32|Including HMRC £212.79
Councillor Expenses 100 100.00 0.00 0.00 0.00 £100.00| 0.00
PATA Payroll Administration 120 120.00 0.00 0.00 0.00] 31.05] 31.05 31.05 £26.85) 93.15
Insurance 800 900.00 7.20 7.20| 80235 7.20 7.20 7.20 7.20 7.20 7.20 7.20 7.20 7.20 £18.45] 881.55|Parish Council Insurance(annual) Laptop monthly
Advertising 300 300.00| 0.00 0.00 0.00] 200.00] £100.00| 200.00|The Link Article
Website 250  250.00 000 25000 0.00] £0.00 250.00|0One payment for website annually
Mobile Phone/Fastnet 80 200.00| 3583 2837 36.83| 99.98 67.40 4332| 3386 26.40 4232 3486 3486 -£284.03 484.03|£6.00 GiffGaff Molbile Phone/ Fastnet website email Hosting cos
General Supplies 500 500.00| 0.00[ 150.0 0.00] 5.40] 6.00 65.95 6.00] 100.99 £165.66| 33434
Room Hire 400 400.00| 0.00] 27.00 99.25] 27.00 51.00 72.000 22.50 72.00] 62.75 24000 T79.00 -£136.50 536.50|May increase if DAISI use the rooms
Memberships 950 950.00) 589.21 0.00 45.00 40.00 35.00 £240.79| 70921
Training 1500| 1,500.00| 14400 0.00] 180.00 8422 35.00 £1,056.78 44322
General Maintenance/Grass cutting/Grounds 1000( 1,000.00| 0.00| 180.00] 195.00] 180.00 19500 180.00 195.00] -£125.00 1125.00
Bus Shelters 500 800.00| 0.00 0.00 0.00] 190.00 £610.00| 190.00
Audit Fees 800 800.00| 200.00 0.00 0.00] 504.00 £86.00| 704.00
PWLB (HMRC Loan Payment)1 21049.26(21,049.26 0.00 0.00 0.00) 10524.63 10624.63 £0.00] 21049.26
PWLB (HMRC Loan Payment)2 645981| 5,459.81 0.00 0.00 0.00] 3248.77 3211.04 £0.00 6450.81
Environmental 1000| 1,000.00) 482.40[ 398.40 0.00] 111.00{ 810.00] 138.00 12.98) 729.70 -£1,682.48 2682.48
Maintenance of Trees 1000 1,000.00| 0.00 0.00 0.00 £1,000.00 0.00|Trees ongaing, carry forward to next budget
Grants 3000{ 3,000.00 0.00 0.00 1816.00 270.00] 508.98 £407.02] 2582.98
Total 51109.07| 52329.07(2422.75|2005.08| 2322.54|13649.97| 4723.48| 1381.90/1888.07| 2080.71|/11871.01| 1354.15/5633.88| 971.31| £2,024.22| 50304.85
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Meeting closed at 8.01pm

Signed

Name

Date
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