Highnam Environmental and Community
Spaces Management Plan 2025-2030

Strategic Framework for Biodiversity, Maintenance, and Community
Engagement

Introduction

Highnam Parish Council (HPC) recognises its statutory Biodiversity Duty under the 2021
Environment Act, which obliges councils to “consider what it can do to conserve and enhance
biodiversity.” This plan sets out the strategic approach and specific actions for managing and
improving Highnam’s environmental and community spaces for the five-year period from 2025 to
2030.

Guiding Principles

e Conserving and enhancing local biodiversity

e Maintaining and improving community assets

e Engaging residents and volunteers in stewardship

e Complying with relevant legislative and policy requirements
e Fostering collaboration with stakeholders and authorities

Key Projects and Ongoing Commitments

1. Woodland Management

e Renew and implement the Lassington Wood and John’s Wood Woodland Management Plan
for 2025-2030.

e Continue targeted habitat management at Butterfly Crescent, including removal of
brambles from bluebell areas and creation of small glades where appropriate.

e Organise regular winter volunteer work parties for habitat maintenance, using hand tools to
remove saplings and scrub.

e Monitor main public footpaths within the woods; remove brambles and nettles to maintain
access and fill significant holes with brushwood and earth.

e Conduct ongoing tree surveys to monitor ash dieback and notify Tewkesbury Borough
Council (TBC) of required maintenance near footpaths.

2. Pollinator Patch Management

¢ Maintain the three pollinator patches around Oakridge with an annual cycle of activities:
mark out patches in early spring, notify TBC, coordinate volunteer botanical surveys in
June/July, cut and rake areas in late July/early August, and complete late winter mowing if
conditions allow.



e Compile and publish an annual report on pollinator patch surveys for community
awareness.

3. Sculpture Trail and Orchard Maintenance

e Qiland paint wooden sculptures annually, ideally in late summer.

e Review and maintain bird boxes, adding or replacing 2-3 boxes per year.

e Monitor and care for the new community orchard in Mary Grove, especially during adverse
weather, and organise community harvesting and engagement once trees are established.

4. Environmental Awareness and Engagement

e Publish regular environmental updates in the Village Link newsletter.
e Review resident feedback (from the 2024 survey and future consultations) and implement

feasible biodiversity or accessibility improvements—such as bee bricks, swift bricks, and
hedgehog holes in new developments.

5. Partnership and Permissions

e Obtain or renew necessary permissions from TBC for land surveys and improvement works.

Resource Planning and Budget

e Circular bench replacement (approx. £250) and 5-year-old oak sapling (£50-£100), funded
from remaining S106 monies.

e Annual expenditure for bird box maintenance (£20-£30), decking oil and paint for sculptures
(£70)

Monitoring and Review

e Annual evaluation of progress against objectives and targets, with adjustments as
necessary.
e Continual monitoring of biodiversity indicators and feedback from residents and volunteers.

o Formalreview of this management plan at the end of 2030, with recommendations for
future actions.

Appendices

e Volunteer job descriptions and safety procedures

e Maintenance schedules and checklists

o Biodiversity survey templates and reporting guidelines
e Contactinformation for stakeholders and authorities

This management plan provides a framework for Highnam Parish Council and its community to
protect and enhance local natural and recreational assets, ensuring a vibrant and sustainable
environment for present and future generations.



