Environmental Plan for Highnam Parish Council 2025-2030

Highnam Parish Council (HPC) has a statutory Biodiversity Duty under the 2021
Environment Act, which is “to consider what the Parish can do to conserve and enhance
biodiversity”. The Environment Working Group (EWG), which was set up to create and
oversee the 2020-2025 Environment Management Plan, strongly recommends that at
the end of their tenure, the newly established Environment and Planning Committee
(EPC) looks to continue two of the biodiversity improvement projects — namely the
Woodland Management Plan and the Pollinator Patches —in conjunction with the
creation of the community orchard, for which a grant application has just been
approved.

Itis also suggested that the EPC undertake to contact Gloucestershire Wildlife Trust’s
Habimap Project Officer to see if they can facilitate liaison with local landowners to
contribute to the baseline habitat mapping of Gloucestershire. As a minimum the EPC
should obtain permission from Tewkesbury Borough Council (TBC) to survey the land
under their ownership.

The EPC should also review the resident feedback provided by the EWG feedback
survey done in August 2024 to see whether some of the requested biodiversity and
accessibility improvements can be arranged. In particular there were requests
pertaining to items such as bee bricks, swift bricks and hedgehog holes in new
developments that the EPC could consider adding as a requirement.

Specific Tasks:

1) Renew the Lassington Wood and John’s Wood: Woodland Management Plan for
the next five year period (2025-2030). Specific management activities to be
continued/carried over from the current management plan (2020-2025) are

a. Continuation of monitoring and maintenance tasks specific to the
Butterfly Crescent area

b. Regular winter work parties to maintain the habitat improvement works —
to include removal of brambles from the bluebell area, creation of small
glades (if appropriate) by removal of small saplings and scrub using hand
tools

c. Monitor and maintain the main public footpaths within the woods. To
include the removal of brambles/nettles to maintain an adequate width of
footpaths and the filling in of significant holes with bundles of brushwood
and earth.

d. Ongoing tree surveys to aid TBC to assess the spread and impact of ash
dieback and to inform them of any tree maintenance works that are
required within close proximity to the public footpaths.



2) Continual maintenance and monitoring of the Pollinator Patches for biodiversity
improvements
a. Maintain the current annual cycle of maintenance activities for the 5
patches located around Oakridge. This involves marking out the patches
with wooden stakes and signhage in early Spring and informing TBC when
done, requesting the volunteer botanical survey group to undertake
surveys in June/luly, cutting, raking and disposing of the cuttings in late
July/early August, undertaking a late winter mow and collect if weather
allows.
3) Maintenance of wooden sculpture trail
a. Oil/paint sculptures once per year (late summer, weather permitting)
4) Annualreview and maintenance of bird boxes
5) Community Orchard
a. The newly planted orchard in Mary Grove will require regular monitoring
and maintenance, particularly during dry spells and stormy spells. Once
the trees are established then fruit harvesting activities will need to be
organised, with ongoing community engagement activities planned.
6) Environmental awareness and engagement activities
a. Include some environmental updates in the monthly Village Link
b. Annualreport to disseminate the results of the pollinator patch botanical
surveys
c. Coordination of volunteers
7) Installation of replacement Lassington Oak and circular bench in the recreation
ground.

Projected costs for the above tasks:

o Likely attrition of two to three bird boxes annually that will need fixing/replacing.
Approx cost £20-£30.

e Two 5L tin of decking oil, plus small tins of red and black paints each year for
sculptures. Approx £70/year and 10 hours labour.

e Replacement wooden stakes and signs for pollinator patches if damaged,
cutting and raking tools (replacements as necessary), possible requirement to
pay to remove grass cuttings if volunteer brown bins not forthcoming. Costs
maximum £150/year and approx. 70 hours labour. Note that the cutting of the
pollinator patches is currently done manually, hence the large labour
requirement. The EWG has trialled several methods of cutting over the last 4
years, from petrol strimmer, petrol long-handled hedge-trimmer, household
mower, petrol Allen scythe and handheld scythe and the conclusion is that the
scythe is the best tool for the job to cut the long vegetation in a manner that



allows easy raking and collecting. One volunteer owns a hand scythe that can be
used, but having a second available would speed up the process. Alternatively a
motorised Allen Scythe would be beneficial — these can be purchased for ~£900,
or hired (from Bristol), or possibly borrowed from the Canal and Rivers Trust
(contact was made, but it is stored in Hereford, old machine that would need to
be trialled)

Replacement tools for woodland management as necessary. Refreshments
provision for volunteers. Costs maximum £100/year although if footpath
maintenance materials are required these would need to be costed. Approx 75
hours labour.

Circular bench approximately £250, 5 year old oak sapling approx. £50-£100. It
was agreed at a meeting with Chairman and Clerk that this would be funded
from remaining S106 monies.



